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Background

The community of Kilmacthomas has, for some time, felt the need to address a number of issues that face the community. These included the improvement of the environmental quality of the area, the provision of opportunities for employment, the preparation of strategies to manage the long-term development of the town and an increase in community participation and activism.

At the same time Waterford Community Forum and Waterford County Council had identified a need to promote and support a more participatory mechanism for community development that was strategic in focus and socially inclusive, and that would facilitate the coordination of community, voluntary and state-body activities at local level.

The Forum and the Council became aware of a model of such development that was being promoted by Tipperary Institute. It appeared to the Council and the Forum that this model would be worth exploring and modifying for the communities of Waterford. It was also considered that Kilmacthomas would be a suitable location in which to test and refine the Integrated Area Planning approach.

Finally, the Waterford County Development Plan was in the process of being reviewed and it was considered that the process involved in the development of a community plan would be of assistance in assisting the community in making a submission to that plan and in particular to the part of the plan that was specifically related to Kimacthomas.

Initiating the process

The project was initiated in a number of discussions between the Council, the Kilmacthomas Development Group, the Community Forum and Tipperary Institute. During the course of these discussions a number of key decisions were made- 

1. The process would be resourced by Waterford County Council and the Community Forum

2. The process would be managed by a Steering Group drawn from the community

3. Waterford County Council would appoint a full-time, temporary employee to administer the process

4. Support to the process would be provided by the County Council and Community Forum staff

5. Tipperary Institute would provide mentoring to the process and guide the participants and, in particular, the full-time co-ordinator. 

Following this, a work programme was developed and agreed and a time-frame identified. The time constraints of the County Development Plan process limited the time available for the work involved and meant that elements of the model had to be curtailed. It was agreed, however, that this would not be fatal to the overall process.

An interim Steering Group was established to initiate the process and to arrange the first public meeting.

Launch of the Process

It was agreed by the Interim Steering Group that a great effort should be made to attract a significant attendance to the public meeting to launch the plan. A publicity campaign that included newspaper, radio and public posters was put in place. In addition, and most significantly, an invitation was delivered to each house in the community inviting the household to send a representative to the public meeting. The overall campaign was very successful with more than a hundred people attending the launch of the process at a meeting in the Rainbow Hall. The meeting consisted of an introduction from the key organisations, the appointment of the steering committee, the agreement to the process outlined and a series of workshops to identify the key issues facing the community.  

The Chairman of Kilmacthomas Development Group Mr. John O’Donnell started the meeting by welcoming everybody to the meeting and telling those present how encouraged and delighted he was with the large turnout. He told the meeting that the Development Group was in existence for four years and has aimed to improve the village in economic and social terms and make the village as vibrant as it was in the past. He then handed over the meeting to the M.C. for the night Mr. Ger. Cusack who thanked people for attending the meeting and introduced Mr. Brian White of Waterford County Development Board and Waterford County Council. 

Mr. White told the meeting that this process was the start of a new listening process and a new way of doing things, he told how all sectors of the public and civil service were being examined and that it was acknowledged that things can be done better at all levels. The Council was good at building houses but not communities in the past he added. He said that there is a shared responsibility to get things done better and that this new process will allow the community a chance to help achieve a better outcome. 

The next speaker was Mr. Jim O’Mahony of the Forward Planning section of Waterford County Council. He told the meeting that it was an exciting time in Ireland with a large amount of development taking place and about to take place in areas from sewage and drainage infrastructure, to roads, to houses to the National Spatial Plan implementation both in the County and Nationally. This will bring prosperity to the County and the Country and he could not see why Kilmacthomas could not be part of this prosperity. He informed the meeting that this would be the first time a local area plan would be community led. This process will lead to the creation of a template, which can be used by other communities in the County and he reminded the audience that they were the people with the expertise in this plan. 

Following on from JOM was Oliver Coffey of the County Waterford Community Forum. Mr. Coffey told the meeting how this plan will not only be important for Kilmacthomas but also the entire County as there was great interest among other Communities to adopt a similar process and develop there own community plan. He gave the support of the County Waterford Community Forum who he informed the meeting had helped to initialise the whole project.

Ger. Barron MCC spoke on behalf of the Elected Council Representatives of the Area. He pledged the support of the elected council members to the process. He said how this was going to be bottom up planning and not a top down exercise where a completed plan was given to the community. He urged people to have their input into the plan and give a better future for the children and community of Kilmacthomas.

The final speaker of the night was Mr. Ciaran Lynch who gave a presentation to the meeting on the purpose and processes that are to take place in the creation of the Community Plan in Kilmacthomas. A copy of the full presentation is attached at Appendix 1. The following are some of the key points made during the presentation.

Mr Lynch started off the presentation by outlining the main elements of the planning process and proposing a model of how things should be done, where they should be done and what or what shouldn’t be done. He told the meeting how planning is an everyday activity in big or small ways. The important thing in the type of planning being proposed for Kilmacthomas is that its shared and done for everyone. Even though people may have different ideas they can work to get agreement and where there is disagreement compromise.

The Council carry out three parts of planning. The making of the Development Plans is in many ways the most important of these parts and influences the other two which are granting planning permission and enforcement of policies.

Mr. Lynch stressed important parts of the process such as making it easy for people to get involved and not having language as a barrier. He said that people didn’t need to be very articulate to have their say and that this process allows them to get involved from the start.

A core piece of the plan, he said, will be the setting of the vision as if you don’t have a vision you have nothing to aim for and progress towards. How this is made happen is important. The Vision, Goals and Objectives have a critical role in the process and if this stage is done well the implementation stage is made easier and more effective.

Often in the past people were excluded from making decisions or else a group monopolised the decision-making. This process involves people working together and getting people to voice there ideas and opinions, getting those who don’t speak to speak and giving a voice to those who have no one to speak for them. The role of experts in the process is seen as being there to advice and guide in decisions and areas so if a decision is made that the implications of it are also known.

It is important that all strands of society are represented and represented from the start. The process will improve the skills of the community and the community’s ownership of policies and is worth going forward to.

Following this presentation a short discussion took place during which two main questions asked. The first question referred to the time scale of the process. The answer was that for this plan to fit in with the County Planning Framework the main thrust of the plan will have to be completed by the end of August. A submission will be then made to the Draft County Development plan within the submission period.

The second question related to previous plans and whether or not other visions could be looked at. Mr. Lynch told the meeting that the hard part of the process can often be getting people to think about their area and what they would like to see there. It can often be best to start from scratch and that once something had been produced and thought about a look at other plans might be beneficial.

After the Public Debate the audience was then asked to select seven areas of interest top the community of Kilmacthomas and join one of the seven facilitated interest groups. These were given approximately 20 minutes to talk about their given theme.  

The following were the themes addressed -

1. Young People  

2. Built Environment  

3. Enterprise & Employment  

4. Older People  

5. Sport & Recreation  

6. Natural Environment  

7. Safety & Security  

After the twenty-minute period the groups were reassembled and the feedback from the various groups was given back to the general meeting It was noted that the interest groups had a number of common issues, which include the following.

· Parking

· Open spaces and the lack of them

· Proud of the Fundraising done in the past

· Transport an issue

· Dereliction

· Lighting

· Safety in the Park.

· Need for more activities

· Security and crime

Following the end of the feedback Ciaran Lynch made a few closing remarks. One of these related to continuing communication with the community and he urged the Steering Group to develop a communication strategy as soon as possible.

He then asked the audience if they were happy for the process to proceed. The meeting agreed without dissent that the process should move forward.

He then suggested that the Kilmacthomas Development Group be kept on the Steering Committee since they would provide continuity and had worked hard on getting the process this far, this again was agreed by the meeting.

Appointment of Steering Group

The last function of the night was the selection of members onto the steering committee. Ciaran Lynch at the request of the Interim Steering Group looked for volunteers from the floor and ensured those who volunteered that it was a commitment for a set period of time and that they would be supported by the different agencies in the process. 

He told the meeting that in other areas where people had joined the steering committee that they had found it a rewarding experience. From the floor seven volunteers came forward and were welcomed onto the steering committee to add to those who were part of the Interim Steering Group. They were as follows.

Sue Power, Jim Bowdren, Catherine Kiersey, Aileen Griffin, Michael Kiely, Tracy Browne, Joan Crandle.

It was agreed that the Steering Committee would co-opt other members to ensure that the group was representative of all perspectives within the community.

Moving the Process Forward
Expanding the Steering Group, 

When the Steering Group was established it first of all considered its composition and whether additional members needed to be added to it. The result of this consideration was that the Steering Group eventually comprised the following -

John O’Donnell, Chairman, , Ger. Barron, Michael Barron, Jim Bowdren ,Tracy Browne, Eoin Corbett, Joan Crowdle, Ger. Cusack, Aileen Griffin, Aisling Keane, Kathryn Keighery, Michael Kiely, Catherine Kiersey, David Meares, Stephen Norris & Sue Power .
In addition Brian White, Ritchie Walshe and Semaus O’Brien were in regular attendance on behalf of the Council. 

Data Collection

A number of approaches were taken to the gathering of data relevant to the development of the strategy. Three kinds of data were identified –

· Basic socio-economic data available from published resources

· New socio-economic data not available from published sources

· Data regarding the opinions and attitudes of members of the community 

A number of mechanisms were used to gather this data.

· Published data was accessed and a baseline data report was prepared. This highlighted a number of key issues arising for the people of the community. 

· A household survey was carried out. XX questionnaires were issued and YY were returned. 

· A number of focus groups were organised to address the key issues in the community from the perspective of particular socio-economic/interests. The following were the focus groups that were held - 

Community Profile

The following is a summary of the main elements of the community profile. The detailed profile is included at Appendix 2.

The profile looked at the background information for Kilmacthomas and the different services being offered in the area.  The following is a short summary of the profile.

Population

The population of Kilmacthomas has increased by 36 people between the 1996 and 2002 census. This is an increase of 5.3% compared to an increase of 9.2% for County Waterford during the same period. The growth rate for the town is relatively low considered the position of Kilmacthomas in the County and proximity to Waterford City and Dungarvan.
Unemployment

The number of people claiming unemployment benefit in Kilmacthomas Post Office in March 2004 was 85 people. The 2002 census shows it as 59 people or 5% of the towns population compared to a County Average of 3.4%.

Housing
The 2002 census shows 375 households in Kilmacthomas of the housing stock 7.2% are part of Local Authority Tenant Purchase Schemes compared to 3.3% for the County. Kilmacthomas has 15.7% of its households rented from the Local Authority compared to 5.7% of the households for the County. However Kilmacthomas has less single resident households when compared to the County, with17% compared to 21%.

Education

Kilmacthomas has a recently merged National School, which has 147 pupils. The second level St. Declans Community College has 700 students and 50 staff. The census shows that none of the population is without some type of formal education. This is compared to 0.47% of the County. However the County has a higher participation rate in Third level education or higher with the County Shown at 21.34% compared to 12.8% for Kilmacthomas. 23.2% of the population of Kilmacthomas had ceased education at the age of 15 compared to 13.02% of the County Population (CSO Census 2002).

Childcare

Kilmacthomas has a pre-school Naoinra in operation as well as approximately eight childminders operating in the area. There is a youth club for the 12-14 age group also operating in Kilmacthomas. There are no after school clubs or alternative childcare facilities in the Town.

Services

Kilmacthomas has a wide range of services on offer which include the following:

· Post Office

· Courthouse and monthly Court service

· Fire Station

· Garda Station

· Secondary and Primary level schools as mentioned earlier.

· The Rainbow Community Centre which includes a indoor sports hall, changing rooms, toilets and a meeting room.

· Library service

· Cemetery

· The Park Area in the town is located beside the River Mahon and is at present due to have work on it carried out under the Urban and Village Renewal Scheme.

· The Town has a Credit Union, which is part of Dungarvan credit Union and is open one day a week.

· The Town has two banks in operation the AIB and the Bank of Ireland. The Bank of Ireland has an ATM cash point.

· Kilmacthomas has a health centre, which offers a dental service, Public Health Nurse, clinics for the Social Welfare Officer, two GP’s and a psychiatric service twice a month.

· County Waterford VEC has an Adult Education Centre located just outside of Kilmacthomas at the Union Workhouse. They offer a number of services and courses including the following.

· Start your own Business Course

· ECDL course

· Courses to help people advance their career including courses on payroll and other computer packages.

· Offers services under the VTOS system

· Computer courses in Web Authorising, multimedia and graphic design and other IT courses for people seeking admin roles in High Technology organisations.

· The Centre is a training academy and offers training in Microsoft Office Specialist.

· The Day Care Centre offers a service to the Senior Citizens in the area in the form of a series of organised activities in the Day Care Centre and a cooked meal a number of times per week.

· The Irish Wheelchair Association offers a service to people with physical disabilities once a week in the Rainbow Community Centre.

Infrastructure

A number of investments are to take place in the infrastructure of Kilmacthomas over the next few years they are as follows.

· Lighting – An investment of E6,000 is to be put into the upgrading of the main street lighting this year.

· Water – The water supply for Kilmacthomas is at max capacity at present and also has seen an increase in the level of nitrates and coliform contamination. There are plans to increase sources, storage capacity and have network rehabilitation. These have been given permission to enter planning in the 2003-2005 Water Service Investment Programme.

· Sewage – The Sewage treatment works in Kilmacthomas is over capacity at present having being built for a population of 367 people in 1930. Kilmacthomas is part of the seven village sewage treatment investment programme. This programme is due to start in 2005 and will include extension of the sewage system in the town.

· Footpaths – Work is to start on the construction of a footpath between the Hillview estate and the post office in the next 2-5 year period.

· Roads – The Town is located just off the N25 and is served by the R677.

· Other – The town also has a Public Toilet, bus stop, public telephone, church, telephone exchange and bottle bank.

Retail

The town has a supermarket and three other grocery shops. It also has a tea-room and five pubs. Two butchers operate in the town along with a petrol garage, two clothing shops, a take away, a betting office, Antique shop, hairdressers, Pharmacy, light hardware shop and a beds and furniture shop.

There are four industries in the town, which deal with welding, joinery / cabinet making, milling and some businesses located at the Union Workhouse.

Organisations

There are a number of organisations operating in the town they include a GAA club, Soccer Club, Civil Defence, Tidy Towns, Macra Na Feirme, St. Vincent de Paul, Kilmacthomas Youth Club, Legion of Mary and Game & Preservation Society.

Derelict sites

The list of derelict sites for Kilmacthomas is being completed at present with notices having been sent out over the last number of weeks.

Listed Buildings

There are two listed buildings outlined in 1999 County Development they are the Eight Arch Viaduct and the Union Workhouse. Since then Rossmore House has been added to the list. There are the site of historical structures around the town.

Proposed Developments
The council have at present plans for the redevelopment of the Old Woollen Mills on display these include a new fire station, library, accommodation and enterprise units.

Respond housing plan to build 20 or so houses in Kilmacthomas this is at planning application stage at present. The Urban and Village Renewal funding for the Park is about to commence work with the Old Corn mill development at a standstill at present.

Natural Environment.

The water quality for the area is slightly polluted with the River Mahon a salmon spawning river. The Council provide residential waste collection service.

Community Survey

The following are the principal elements of the community survey. The questionnaire is included at Appendix Three and the full survey report at Appendix Four. A total of 370 questionnaires were issued and 188 returned.

The survey asked what it was that people liked about Kilmacthomas. These ranged from Kilmacthomas’ location in the centre of the county to the schools and services that are on offer in the town. Many households said that its people were Kilmacthomas’ most important resource and they also appreciated that it is a small, quiet rural area. There is also generally a positive opinion on the services provided in the Town. These range from the shops, especially grocery, that are within easy reach, to the schools, banks and the church-  services that are near at hand and can be easily accessed by the local community.  
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The survey also asked what image did people think outsiders have of Kilmacthomas. The majority of respondents felt  that Kilmacthomas had a “good” or “fair” reputation. When asked could the image be improved and the answer was a definitive “yes”.
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The main improvements suggested to do this included.

· More Gardai / Better policing

· Tackle litter

· Improve the appearance of shops, pubs, houses & buildings.

A balanced idea of what people thought of Kilmacthomas was required, people were asked what they disliked about Kilmacthomas. A number of related anti-social problems were mentioned as well as a lack of parking, shops and other facilities & services. While on the one hand the access to shops is seen as a benefit, the lack of variety and choice of shops is a disadvantage for the Town. The problem of litter and the appearance of the Town is something that was also mentioned in the image section.  
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The survey asked what extra facilities people would like to see in Kilmacthomas. The results showed that people wanted improvements in a number of key areas, which include -

· More entertainment & socialising facilities

· Better infrastructure including lighting, footpaths, roads, water  sewage & parking.

· More activities and facilities for young people and children such as playground area, drop in centre

· More sports for girls. 

As well as physical improvements to the Town, a need for better policing and a better Garda presence was highlighted. People want to see the park in Kilmacthomas a safe, nice place where they can walk and go to relax.  

The Kilmacthomas households were asked where they do their shopping? For grocery the top four destinations in order are as follows.

· Kilmacthomas

· Waterford City

· Dungarvan

· Clonmel
People were also asked what additional shops they would most like to see in Kilmacthomas and they included.

· Hardware—24%

· Clothing / Draper/ Shoe shop— 11.5%

· Supermarket / Fresh Food—8.7%

· Restaurant / Café—6.3%

· Music/ DVD shop—5.7%

When asked what people do in their free time the responses were as follows
Over 25’s
· Walking

· Other sports activities

· Swimming / Gym

· Gardening
Under 25’s
· Outdoor sports

· Socialising activities

· Indoor sports

· Relax / Hang out with friends.
Focus Groups

The following focus groups were consulted as part of the data-gathering exercise.

· Youth (0-18)

· Parents with Young Children

· Older People

· People in Business & Enterprise

· New Residents in the Area

· People seeking Employment

· Carers & People with Disabilities & their Families & People in the home.

The following is a report on the principal responses from these groups.

Parents with Young Children  

The meeting was attended by 9 parents. Some of the main issues and concerns are as follows.

· Playground - Portlaw seen as a good example

· Park seen as unsafe needs improvement

· General green areas for children missing. A balance between enhancing the area and giving a play area is needed.

· Transport an issue in getting to some activities and a bus service supervised by parents was suggested, but it was felt that getting organisations started in Kilmacthomas would be preferred.

· A full time youth worker and possibly a drop in centre for young people was suggested.

· Drugs awareness programme for young children

· Home work club

· Educational opportunities and courses

· Speed and litter also an issue.

Older People Focus Group  

This meeting was facilitated by Rena Cody.  The Focus Group was made up of 20 members. The following are the issues and comments raised.

· Facilities such as the Day Care & Medical Centre, supermarket, post office and Rainbow Community Centre are seen as pluses for the town.

· The people and the scenery are also appreciated.

· Issues raised include, lack of Gardai, lack of activities for older people, lack of jobs and facilities for young people, footpaths and poor lighting.

· The park was also identified as needing attention as was curbing vandalism and establishing a nursing home or sheltered housing for the elderly.

People seeking employment  

This meeting was facilitated by Richie Walsh. and attended by 2 people.

The following are the main points of the meeting.

· If they volunteer they are critised

· Speed in the estates an issue

· Training a home with a call for more training courses in Kilmacthomas

· Type of courses skill based e.g. welding, handy man courses

· In the past there was a Community Respond scheme in Kilmacthomas and schemes like that benefit both the individuals and the whole community

· Unemployment can give a sense of a lack of control in unemployed peoples lives but that this work can give it back.

· Early school leaving and as a result literacy problems an issue. More need to be encouraged to stay on school.

· Many in the Black Economy due to low incomes need both to get by.

· The group decided to comeback to unemployment as an issue at a later date.

Youth Focus Group 

This meeting was facilitated by Richie Walsh. The following are the main points of the meeting.

· Park needs to be improved and has development potential

· No sports for girls

· Rainbow Hall lack of organised activities

· Drop in Centre – possible sites including the youth taking responsibility.

· Temperance Hall

· Courthouse

· Part of the Old Mill development

· A youth club and activities for the 15-17 age group

· Disco in Kilmacthomas as an event and a fundraiser

· Transport an issue

· Park needs attention

· Drugs an issue

· Smoking not seen as cool but soft drugs becoming more mainstream.

· Need to have the Gardai more in tune & open with the community.

· In ten years time 85% said they would not be living in Kilmacthomas

· A range of activities and regular organised access is needed for young people

New Residents Focus Group
This meeting was facilitated by Richie Walsh 

The membership of the Focus group was of retired people to the area who really liked the area especially the friendly people and the facilities available. The only issue was the possibility of running some evening courses like flower arranging.  

People in Business and Enterprise  

This meeting was facilitated by Brian White.

· Zoning of land for enterprise

· Road access to zoned industrial areas

· Parking in the Old Mill – people wont walk up the town

· People in the village park off the streets

· Access to future parking needs 

· Establish a traders association

· Broadband needed

· Businesses under threat from developments like the Old Creamery Development in Dungarvan

· Need to promote incentives

· Need to improve the Towns image and appearance.

Carers, People with disabilities, their families and people in the home  

This meeting was facilitated by Rena Cody.  

The following are the main points from this meeting.

· 3 children with intellectual disabilities, 4 in September.

· Naoinra, Daycare centre & Community Centre are seen as good facilities and have been used in the past.

· However poor footpath, shop, house and toilet access with ramps needed to access public buildings and schools.

· No services for adults with special needs in the area you have to travel to Waterford and the schools are not integrated

· Need for respite care as well as fully utilising the Day Care Centre more

· Special needs teacher & an audit of the area to see the number of people with special needs and their requirements

· As the population increases more facilities will be needed with Home Care and access issues needing to be addressed

Key Issues

The key issues arising from these data gathering exercises and from the discussion groups at the Public Meeting were as follows -

· Open spaces and the lack of them

· Transport

· Dereliction

· Lighting

· Educational opportunities

· Employment opportunities

· Traffic speed

· Litter

· Indoor Facilities

· Activities for young and old

· Security and safety

· Social balance

· Sporting opportunities for females

· Balanced development in the town

· Crime and drugs 

· Parking

Vision, Goals and Objectives 
At the same time that the data gathering exercises were taking place, the Steering Group started to consider the visions, goals and objectives for the community. The initial work on this was based on the issues that arose at the Public Meeting.

The first issue that was addressed by the Steering Group was the vision for the town. The members were assisted in this work by Ciaran Lynch and it is worth noting that external assistance is important to this part of the process. It was suggested to the Group that they should consider the size to which Kilmacthomas should grow in the medium term and the appropriate pace of such development. This consideration and others relating to the social and economic life of the town led to this vision –

'The community of Kilmacthomas will work together and with local, state and voluntary bodies in a participatory and inclusive way to create a town in which all its residents can enjoy a nurturing and fulfilling life and in which visitors will feel welcomed and uplifted. 

This will be achieved 

· By managing its growth in a planned and integrated way to reach a population of about 1500 within ten years; 

· By ensuring the provision of a full range of community, employment and economic facilities, appropriate to its population size; 

· By creating organisational structures for the management of the use of these facilities; 

· By improving access for all and by protecting and enhancing the natural and built environment. 
The community also commits itself to improving communication within the area and to taking account of the needs of its most vulnerable members in all its activities.'  

In addition to this work, the Steering Group started to consider the goals and objectives that would help to realise this vision and the principal actions need to achieve the identified goals. This work was informed by the outcome of the public meeting but also by the input from the various data-gathering exercises that helped to clarify and refine the goals and objectives as the process moved forward. The following, which is the core of the Strategic Plan for Kilmacthomas, identifies the key goals, objectives and actions that should guide the development of the town over the next period of time.

Crime & Drugs

Goal 1: That Kilmacthomas would be and feel like a safe Community to live in.

· That the potential for vandalism would be addressed immediately.
· That a culture of citizen participation in security would be developed

· Meet with the Gardai to discuss an anti-vandalism strategy

· Establish/promote Citizens’ Watch in the town

· Publicise confidential Garda line

· Investigate potential for removing security blackspots in the town

· That the issue of drugs and alcohol abuse in the community would be addressed
· Establish Drug Awareness Programme

· Investigate the potential of introducing bye laws to deal with the drinking of alcohol in public places.

· Consult with the local publicans, Gardai and the Community on the implementation of these bye laws.

· That locations in Kilmacthomas where anti-social behaviour is common would be eliminated.

· Identify such locations

· Consult with property holders & the Gardai on ways to improve and eliminate this behaviour.

Goal 2: That the Gardai and the Community would work together to address security issues and improve trust & respect for the Gardai.

· That a Garda/Community liaison process would be established

· Establish a Garda / Community liaison group

· Meet with the Gardai to discuss an anti-vandalism strategy and the role of the Gardai

· Publicise the ways in which the Gardai can support security in the community
· That the Gardai, the County Council and the local Residents Associations would work together to make the areas more secure.

· Establish new residents groups and support existing groups.

· Meet with the residents groups, Waterford County Council and the Gardai to discuss ways to improve security and relations between the Gardai and the Community.
Gardai 
Goal 3: That Garda services would be easily available to the Community.

· That the Gardai would be aware of the needs of the community and vice-versa
· Establish a Garda / Community liaison group

· Meet with the Gardai to discuss an anti-vandalism strategy and the role of the Gardai

· Publicise the ways in which the Gardai can support security in the community
Social Service Provision

Goal 4: That those in the community with special needs would be accommodated within the community

· That a centre for independent or assisted living would be provided in Kilmacthomas
· Establish a sub-group of the Community Development Group to pursue this matter

· Identify an appropriate location for such a development and reserve in development plan

· That a strategy would be developed for making respite care readily available.
· Identify the extent of the need for such care

· Identify the supports available for the provision of such care

· That special-needs students would be accommodated in mainstream education.

· Meet with heads of education facilities to discuss issues regarding these matters

· Identify the extent of such needs

· That an affordable nursing home and sheltered housing development would be provided in the area.

· That the possibility of a sheltered housing development would be investigated 

· That the community would work with a voluntary housing organisation or on their own to establish a group to promote a sheltered housing development.
· Establish a sub-group of the Community Development Group to pursue this matter

· Identify an appropriate location for such a development and reserve in development plan

· That all public and community buildings would be suitable for use by people with disabilities

· Identify the extent of access difficulty

· Discuss with Building Control Authority the mechanisms in place to ensure that new buildings provide such access

Early School Leaving

Goal 5: That all those leaving school would have a standard of education that would enable the to live full and enriched lives 

· That all young people would complete Junior or Group Cert.

· Identify the relative levels of education completion in Kilmacthomas

· Meet with heads of education facilities to discuss issues regarding these matters

· Promote WIT and TI Return to Education courses in the town

Literacy

Goal 6: That all would be competent in terms of literacy sufficient to enable them to participate fully in society.

· That all would have basic reading and writing skills and that no stigma would attach to participation in such programmes

· Establish adult literacy programme in the town

· Promotion of adult literacy courses being carried out within the county

 Litter

Goal 7: That Kilmacthomas would be a litter free area

· That casual littering would not occur in Kilmacthomas
· Develop and implement t high-intensity promotion of litter management 

· Provide facilities to minimise littering behaviour

· Organise sponsored litter collection scheme

· That refuse would not be deposited in the town
· Identify and prosecute those that litter

· Provide facilities to minimise littering behaviour

· That litter would be regularly removed where it occurs
· Organise litter removal team

· That an anti-litter culture would be promoted at all events in Kilmacthomas.

· Develop a litter management protocol for circulation to all organisations running events in Kilmacthomas

Goal 8: That the people of Kilmacthomas would value a litter free environment.

· That an anti-litter culture would develop in the town
· Develop and implement the high-intensity promotion of litter management

· Promote litter management through existing organisations

· That the owners of commercial premises would take responsibility for the cleanliness of the public areas in their vicinity

· Promote campaign amongst town’s commercial operators
· That all of the people of the town would participate in litter prevention and removal
· Organise sponsored litter collection scheme
Goal 9: That the Council would work with the community to address the litter issue.

· That adequate litter prevention facilities would be provided

· Appoint Litter Warden in the town

· That the Anti-litter laws would be enforced in the town
· Appoint Litter Warden in the town
· Follow up information regarding those that deposit litter

Appearance

Goal 10: That the built and natural environment in Kilmacthomas would be cared for and reflect the efforts of a thriving community

· That all derelict buildings would be eliminated

· Request the Council to be pro-active in addressing this issue

· That paintwork would be kept regularly maintained
· Develop maintenance programme in consultation with building owners

· That roads and footpaths would be well maintained and weed free.
· Identify the roads and footpaths that require improvement

· Develop road and footpath maintenance programme

· That the buildings and other structures of character in the town would be identified and protected.

· Include buildings in the list of protected structures
· That new buildings and refurbished would be appropriate to the town’s character

· Develop a design guide for the town

· That Kilmacthomas would be appropriately landscaped.

· Develop landscaping programme for the town

· That the four main entrance roads to the town would be prioritised for landscaping actions.

· That the street furniture would be well maintained.

· Identify the condition of street furniture

· Develop maintenance and improvement programme

· That the wirescape would be undergrounded.

· Identify opportunities for undergrounding

· Develop understanding with Council and ESB

· That the County Council and the Community would work together to improve the town
· Liaise with the Area Engineer on possible improvements in the town on a quarterly / three monthly basis.

Open space and Amenities

Goal 11: That the amenities in the town would be well operated, managed and maintained

· That active open space areas would be identified and developed
· Identify existing active open space provision

· Identify active open space needs

· That active open space areas would be retained for that purpose.
· Identify active open space areas and zone them for that use

· That a central open space area would be identified and provided

· Identify potential open space areas

· Choose most appropriate area and zone in development plan 

· That a playground with suitable equipment would be provided.

· Identify potential playground areas

· Choose most appropriate area and zone in development plan

· Identify mechanisms for provision, management and maintenance

· That the Kilmacthomas Railway loop walk would be developed.

· Develop strategy for the implementation of the walk

· That the existing park would be upgraded, redeveloped and made more accessible.
· That access to the Park would be provided through the existing fire station site

· That an organisational structure for managing amenities would be developed

· Identify the appropriate nature of such a structure

· Identify the facilities that would be included 

Goal 12: That facilities for visitors would be developed in the town

· That accommodation for walkers would be developed.
· Include in marketing proposals for the area
· That a horse riding facility would be developed in the area
· Include in marketing proposals for the area
· That a hostel would be developed in the area.

· Identify possible sites for such a use

· Link  the  development of the hostel with the proposed walking routes in the area.
Activities

Goal 13: That a wide range of activities would be available and used by the people of Kilmacthomas

· That a drama group would be developed

· Establish a group to promote such a project

· That a Disco / Night Club for teenagers would be established
· Set up Disco Management Committee

· That a range of activities would be encouraged
· Investigate demand for the following -

· Ceili Dancing

· Gym / Sauna

· Young / Older learning

· Active Retirement Group

· Fishing

· Establish activity development support group

Goal 14: That the establishment of sports clubs would be encouraged
· That under age women’s football would be established
· Promote the idea with the appropriate organisation 

Goal 15: That the people of Kilmacthomas would be aware of the activities available in the town
· That information on available activities would be available easily and at well-established locations
· Publish an activities newsletter

· Establish a spot on local radio

· Take a place in the local newspaper

· That the activities in the town would be co-ordinated in a positive way to avoid clashes and promote joint activity

· Establish an activity Management Group

Goal 16: That existing facilities will be developed to accommodate a wider range of activities

· That a strategy for the provision of and access to facilities would be developed

· Investigate current and future needs for space, the space available and barriers to access

· Add a viewing area to the hall

· Investigate potential of Currabaha National School as a possible event centre.

Goal 17: That the community of Kilmacthomas would be committed to and have the capacity for community-based activities

· That Volunteering would be a strong  in Kilmacthomas
· Establish a volunteering centre through the Development Committee
· Actively promote volunteering in the community

· Provide support and training to volunteers

· Provide support and training to organisations on how to value and retain volunteers 

· That Leadership would be well established in Kilmacthomas
· Identify leader deficit in the community

· Actively promote the recruitment of leaders

· Provide centralised leadership training

Traffic

Goal 18: That adequate car-parking would be available in the town for residents, workers and those using the town’s services

· That a parking strategy for the town would be developed
· Provide long term car park at the Old Mill
· Review need for loading / unloading bays

· Review effect of restricted on street parking times

· Encourage the workers of main street businesses to use alternative parking locations.

· Monitor the effect and usage of this policy as regards the number of extra car parking spaces created.

Goal 19: That traffic in the town would be well managed 

· That traffic would flow freely and safely through the town and that pedestrian/vehicular conflicts would be minimised
· Investigate need for and possibility of innovative speed controls
· Review need for and possibility of traffic management in housing areas
· Review Junction priority at the old N25 Junction.
· Review impact of school traffic and possibilities for improvement
Shopping

Goal 20: That the town would have a full range of shopping and service facilities appropriate to its size

· That the demand for facilities in the town would be identified
· Investigate the demand for –

· Hardware shop

· Restaurant – evening

· Garden centre

· Dry Cleaning

· Clothing

· Deli \ Sandwich bar \ Bakery

· That potential entrepreneurs would be aware of investment opportunities in the town

· Develop a marketing newsletter for the town

· Promote the town as a location for investment

· That Kilmacthomas would have the broadband technology necessary to enable it to achieve its full development potential
· Investigate the potential for community broadband facilities in the town
· That existing businesses would investigate the possibility of providing the services identified as missing in the Town. 

· Identify the services that could be provided locally

· Consult with the County Enterprise Board on the provision of support and training

· Where services cannot be provided locally to promote the town as a location for investment.

· That the existing services available in the town be promoted.

· Compile and produce a Business & Residential directory for the town.

· Investigate with the County Council the possibility of placing additional signs with the services available in Kilmacthomas on the N25.
Employment / Training

Goal 21: That Kilmacthomas would be able to provide employment for a growing number of its residents

· That Enterprise land be made available in the town for appropriate industries
· Discuss needs and possibilities with Planning Authority

· That FAS / Apprenticeship training would be easily available to the people of Kilmacthomas

· Meet and encouraged people to take part in training courses

· Recruit potential FAS trainee group including people who need upskilling

· Establish an Apprenticeship Programme (FAS).

· Investigate Placement needs

· Talk to LEADER regarding a Handy Man Course

· Organise a local step up programme for the unemployed and other groups such as early school leavers and students.

Planning

Goal 22: That Kilmacthomas would develop to a scale and at a pace that would be appropriate for the needs of the community

· That the development plan for Kilmacthomas would reflect the need for residential development to take place at an appropriate pace and in line with the development of the capacity of the town to service such developments in terms of facilities and amenities
· Make submissions to the development planning process

Communication

The external communications a carried out during the process are as follows:

Public meeting
A number of different methods were used to promote the public meeting for the launch of the process. This included the use of posters in prominent places around the town, a member of the interim Steering Group going on local radio to publicise the meeting, a number of articles in the local newspaper promoting the meeting in the weeks running up to the public meeting. This was supplemented with a household invitation hand delivered to each household in the community and some of the interim members personally inviting and encouraging people to attend the meeting.

After the Public meeting an article was submitted to the local papers to inform them as to what had happened at the meeting and the way forward.

Survey
The survey was hand delivered to all of the households and collected a number of days later by the members of the steering group. The survey was accompanied by a short preface, which outlined its purpose and its confidentiality.

Focus Groups
A flyer was delivered to each household inviting its members to attend. This was accompanied by a number of posters, letters to the organisations in the area and personal contact was made with members of the community to encourage a good turnout.

Newsletters
Following the analysis of the community survey and the reports back from the Focus Groups a Project Newsletter was produced, which outlined some of the key issues and points from the survey and the viewpoints and issues brought forward from the Focus Group meetings. This newsletter and also contained the Draft vision for the Community drafted by the Steering Group. A copy of this newsletter was delivered to each household in the community with extra copies left in a number of shops and public places so as to inform people in the hinterland of the town as to what was happening. A copy of the newsletter was also sent to the organisations in the area and all the agencies represented on the County Development Board as well as the different Sections of Waterford County Council and its management team.

Task Groups.
A second shorter newsletter/flyer outlining the draft goals, the function of Task Groups along with an invite to join one of the themed Task Groups was delivered to all of the households of the area. A letter was sent to the local organisations inviting the contact person and the organisation members to take part in the Task Groups. A number of posters were put up and some of the Task Group meetings were announced from the masses, while steering Group members also contacted people they believed would be interested in and contribute to the Task groups.

Draft Action Plan
The Draft Action Plans were sent out to the different organisations operating in the community, County Development Board member agencies and the different sections of Waterford County Council for comment and also to request and specific plans they would have in relation to Kilmacthomas.

Other

Following on from the June Election a letter was sent to the three elected members of the Kilmacthomas Area that the PICK process had started and what the process was about. At the very start of the process a letter was sent to the full council meeting informing the members that the process had begun and what it would entail.

Implementation

The implementation stage of the Strategic Plan begins before the plan is finished. The implementation of the Strategic Plan is something that is considered from the start of the process. The development of the implementation strategy can be broken into the following key stages.

A Model of Implementation

The implementation stage of any community strategic project is often the most difficult. The following are some key criteria that experience suggests would be needed to underpin any successful implementation process –

· The existence of a formal community organisation with an executive formally nominated in a public forum on an annual basis.

· The development of sub-committees of this organisation to implement specific elements of the strategy

· The development of an annual action plan with reachable targets

· The active involvement of the public representatives for the area

· The active involvement of existing organisations in the community

· The provision of training in plan development and implementation to the Executive of the Community Council type organisation

· The development of some key new organisations

· The active and structured support of key individuals in the state sector

· The ongoing support and mentoring of a community development specialist, perhaps from the local authority

· Good communication between the central organisation and the community

· The development of a community fund

The following is a diagrammatic representation of such a model.


                   Support

Initiating the implementation

A key step in moving this process forward is the initiation of the implementation of the strategy. The following are some of the key stages–





















The steering Group can help the implementation process by

· Agreeing a structure and mechanism of election for a Community Council type structure, including the preparation of a Draft Constitution/Memorandum of Association

· Seeking the agreement of the existing organisations in the town to this process and to the nomination of a representative

· Holding a public meeting to launch the Strategy and to elect the first Council

It would then be a matter for the new Council to pursue the other steps in the implementation strategy. Some of the key elements of which would include the establishment of the following:

Annual Action Plan

This as mentioned earlier is formed by the implementation body, which reviews the Vision, Goals and Objectives of the Draft Strategic Plan and sets out five or six priority actions arising from this review. These priority actions will form the prime focus of the work of the implementation body and its sub committees for the coming year. By achieving these attainable goals each year the strategy steps closer and closer to its full completion.

Community Fund

Organisations and Agencies will contribute resources to the implementation of the project sometimes in the form of expertise and personnel time and sometimes in the form of money but not always or without matching funding. A community fund is a key component of the implementation of the Annual Action Plan projects and tasks and in the longer term the strategy. The form this fund will take as well as its collection and allocation mechanism is something that will have to be considered and decided by the implementation/community council type body.

Monitoring, evaluation and review

While it is considered that a complex and time-consuming monitoring and review process would not be appropriate, it is also considered that some measures of progress in achieving the goals of the strategic plan needs to be put in place. 

It is proposed that 

· the Action Plan would be the principal mechanism for monitoring and evaluating the achievements of the community. As the plan would identify the targets for the year it would also allow achievements to be considered against these targets in a review of the year.

· The report on the review of the achievement of the targets set out in the Annual Action Plan would then feedback to the AGM of the Community body. The success or lack of it outlined in this report would form the basis of the review of the years work and of the Draft Strategic plan.

In addition, the process for the development of the Annual Action Plan would facilitate a review of the strategic Plan and its overarching goals. The reports of sub-committees and their progress in achieving the targets set in the Annual Action Plan would also provide information to facilitate the review process.

It is proposed that the Executive of the Community Council type organisation would be the body responsible for monitoring, evaluation and review and for the preparation of the Action Plan.

Training

It is unreasonable to expect that, even with on-going mentoring and support, a voluntary community-based organisation would be capable of carrying out some of the relatively complex tasks involved in strategy implementation without training. It is proposed, therefore, that an on-going training programme be devised and implemented that would assist the Executive of the Community Council type organisation in addressing this task. This training needs to be continuous as personnel on the Executive will change and complex tasks require regular reinforcement.
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The overall strategy is completed. This will act as the roadmap for the Annual Action Plans





After the first year the election methods used may be reviewed and refined to get a more appropriate method.





Appointment of first implementation body or Community Council takes place.





Committee’s first meeting and invitations to organisations to send representatives to join the body





The commitment of the organisations, agencies and individuals to work on specific tasks and actions will be a key factor in implementing the Strategic Plan.





Agencies are invited to join in the implementation of the Strategic Plan.





The establishment of a community fund and the establishment a collecting and distributing mechanism. 





The review of the completion of the priority tasks set out in the previous Annual Action Plan will be the prime way of examining the progress made on the implementing the Strategic Plan and the relevance of the objectives and goals in view of changing circumstances





Setting of Annual Action Plan for the coming year and the prioritising of these.





The assignment of champions or leaders to lead the projects and actions.





Report to Community Council/Implementation Body





Appointment of sub-committees/task groups to deal with specific actions
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